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Missouri School Boards Association Strategic Planning Model
Dr. Carter Ward, Missouri School Boards Association executive director, and Blake Naughton, executive director of The Hook
Center for Educational Leadership and District Renewal College of Education, presented information on the Baldrige model
of strategic management. The Baldrige model is a series of questions designed to improve the operation of schools.

(At this point in the meeting, 9:14 a.m., it was necessary for Ms. Wade to leave the meeting. At 9:25 a.m., it was necessary for
Dr. Rose to leave the meeting.)

President King appointed Board members to Board of Education committees,  other district-wide committees, and organizations.
Board members will serve as follows:

Communications Committee . . . . . . . . . . . Darin Preis (chair), Tom Rose, Helen Wade
Finance Committee . . . . . . . . . . . . . . . . . . Jonathan Sessions (chair), Darin Preis, Helen Wade
Long-range Facilities Planning Committee Jan Mees (chair), Tom Rose, Jim Whitt
Policy Committee . . . . . . . . . . . . . . . . . . . . Helen Wade (chair), Christine King, Jonathan Sessions
Student Performance Committee . . . . . . . . Tom Rose (chair), Jan Mees, Darin Preis
Columbia Public Schools Foundation . . . . Jim Whitt
Calendar Committee . . . . . . . . . . . . . . . . . Jan Mees, Jim Whitt
Wellness Committee . . . . . . . . . . . . . . . . . Jonathan Sessions
Missouri School Boards Association . . . . . . Christine King and Jonathan Sessions (delegates), Darin Preis (alternate)

Adjournment
There was no further business to come before the Board, and the meeting was declared adjourned at 9:31 a.m.


